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MEMORANDUM FOR: Deputy Dlrector of Central Intelligence
VIA: Deputy Dlrector for Admlnistration

FROM: Bruce T. Johnson
Director of Data Processing

SUBJECT: Fiscal Year 1980 Review of Automatic Data
Processing (ADP) Projects (U)

" REFERENCE: Your memorandum to EXCOM members, same
subject, dated 18 March 1980 (EXCOM 2037-80)

1. This memorandum responds to reference reguest
that I summarize the lessons learned during the EXCOM
review of ADP projects and that I solicit the views of
the EXCOM members on how the process could be improved
next year Paragraph 7 contains several recommendations
for your con51derat10n. (U) :

2. We can summarize the lessons 1earned 1n the
FY 1980 Review as follows., ,} .. CT 3

a. In its FY 80 rev1ew the EXCOM recelved ADP
Project Decision Forms covering 29 ODP- supported

25X1 B projects and 11 componenf:budﬂeigd_nxniashs_xﬁpre-
. sentﬁna_a_hghal_gTst of of
the identified in the FY_B0 budget
as ADP money. (These figures exclude
for Project SAFE, which is separately reviewed DY
its CIA/DIA Steerlng Committee.) Staff review
of these summaries led to requests for briefings
on ten of these projects (five ODP-supported and
five other). The briefings, including the ODP
overview, were presented in four meetings of the
Committee and took a total of five hours, less
than half the time consumed by the 1979 process.
2s a result of these reviews all on-going projects
except accelerated CRAFT were approved at the
FY 80 resource levels requested (see reference).
Specific comments on individual projects are
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The growth of CAMS ie but one elecment in tho
development of Inagory as the major consuner of -
Prograrmatic distribution of CIA's "’

-

ADP resources.
ADP budgcet in FY 1979 showed PHOTIHT consuwaing 36!"
includin netfon oo
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_ Overall,

|uorkyears attributed to
thez in COP 1tself. o signifi-
cant changss in these levels are projected for
¥FY 13981, fTrends in "do-it-yourseif” computing
suggest that an increasing amount of time not
identifiable 28 ADP-related is expended on the

develorment and use of ADP progranms, however.

Agency bulgets show
RDP, about half cf

(u)
the Agéncy ADP Tudget
is in a steady stat ¢« 1880 and 1981
are compared. The ‘rise in 1931 is. »
2lmost-totally attriIbutable to SAPE, whosae a
cstablished funding profile showe an ipncrease -

cxcept for SAFE,

> when 16769
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h.

‘balance the 1978 projections had been nore

in 1931,
(o) R

‘Finally,'this year's review showed that on

accurate than those of the previous ysar. MNo- -~
unreviewed projects crossz=d the review thresh~’
hold of §230,000 guring FY 1979, although
several of ‘hu review rrojects exceeded theix
original requestsd resource levele. Fortunately,
CZP was able to allocate non-prize-tine batch
service to meet the unanticipated demzand. The
situaticn was aldeld by the fact that, due to
change3 elczvhere in the programs, scveral

large projects in GDSAT and OWI consumed leas

than hizd been predlcted.  Overal}, this monitoring
aspect of -the review process srems to e working
‘1911 (‘J) ~ -
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3. The cormacnts of EXCOX menbers on the review
Process were generally supportive, and no ona suggestad
that we foreyo the practice. Ilcat suggested, directly or
indirectly, that we attempt to reduce further the 2a0unt
of tizme the members themsolves spend on the revicu. . Addi-~
tional attention to critical rolicy, planning anA organi-
zational issues was urged. D/EFAC urgead highlighting of
Conmunity-related projects. The Ccaptroller Buggested a
Preview grocadure to improve the focus of the Lriefings
rresented to the Coiaittee, and sdditional enphasis on -
plans for forthcozing years. He also recogaeaded Seferring
oy charnges in the process until the Infcrmation Hanlling
Task Ferce has completed its work and reported to the
£XCol.  (U)

4. The I4 Tazh Force ray indeel offer roccomcenldaticons
which would have a dircet beering upon the ADP roevigw re—
CtEs. Any newly create?d czniral inforzation nandling
firucturs, wiether it be a suall Staff elewrent cr a Zajcr
lire creanization, would S“ave to play a part in any revicw
of thz uces of ADP. Fartherrore, its invelveacnt wvould
prebably charge the nature of the review, for the cosmuni-—
Cwticns and recoris management clexzentsg of inforoation
handling coulé harily be divorced from any review mAanaged
or irZlacnced by such an 2rtity. <This fact of tie iator-
relaticnship of the scv:ra} aspecots of infors.ation inandling

to the fundamental guestion: Will 1t be arrozriate,
in tha fature, to conduct a review of ADP frojoects which
©9cs net also cover communications znd othier asgwmchts of

information management? rany of the 40 projects covered

in the PY 1980 raoview are as depa=ndent on effective communi-
caticns as on respgonaive conguters.  Should we redircct our
r2view to make it more comprenenziva? Hmut, if we G0, houw
90 we avoid rpaking it so large and cnconpassing as to

ey

bseote totally unvie 2y as a target for TxCOM attention? (U)

5. Pelated to this qguesticn of bread r content is
the matter of futurs versus current reguiremants.  O0P
hxg in recent woels been supperting the 0ffice of the
Comptrellaer in {ts afforts to aisess ALP~related reguosts
(in this casa for minfcomputers) found in ceponent prograens
for FY 1332, 1In =any c2s5e3 these future nesls were not
nazutioned in the Prejoct Secision Forms Frezaraed for the
FY 1580 review., The cuestion arises: Sheuld the ADP
Review, however Lroaicned in Scope, give more emphasis to
Gityear rogoeirvermonls end e ide advance inforsaticn awuat
tne Invosomonts vhich w1l be SEOopesed in the annual
Program Fisns?  (U) -
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€. Tho answars to these quostions ray be rroviled,
at lezst in part, by the IUTF study and the debate it -

stinulates. lcanwhile, it {s clear that we have a concensus

in the desirability of soue fora of perioldic review of cur
uss of ADP. If we are to have such a review in 1931, we )
will bhave to begin preparing the nmeceesary forms ard fnstruc-
tions by midsummer, when, in alil j’xobability, final decisions
will not yet hava been reached on the Task Porca recomnmenda-
tions. The reconfirmation of cxisting monitoring procedures
and thresholds contained in paragraph 2 of reference will
ensure that we can obtain the basic data nseded for a 1981
raview. One minor addition to those standing instructions
might ke useful, given our 1979 expericnce. If OLP could

ba advised of significant reductions (-20% or more) in
cxpectel current-yesar use of ODP scervices, wa could plan
nore effectively for the rexllecniion of the unuscd ’
capacity to meet unanticipated growth in use by other
custozers. {U)

7. The foregeing lezds to the follewing reccmxzeadaticns:
a&. Anend reference to regulre cosponents Lo reporct
majoer reductions (20% or mora) in expeatel ADP
usage rates for reportsble ADP projects during
the remainder of FY 1%80.
{Action: IXCOH Szaff in coordinaticn with oDor) (U)

b. #ojuest the Information andling Task Forcas to
aidresz the review jrocess as a part of their
final report on their study of infornation handling

"in CIA. Z2ny preposals on this subject shoulld senk
to reduce further the time investment of ZXCOH
neshers arnd should reflect increased engshasis on
issues and future rescurce needs.

{(Bztion: TUTF)  (U)

c. Defar any other changea in the ALP roview and
reporting process until after the Task Torce
Rojort is gvailable, (U)

’ /8] Bruce 1. Johnson

Drace T. Jchinzon
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SUBJECT: Fiscal Year 1950 Review of Automatic Data
Proccesing (ADP) Projscts (U)

r

CONCUR:
o - 98, ,
DON WORTMAN .. =7 WArig
Deputy Director for Administration ~ Date
APPROVED:
Recozzendaticn 7a is approved { ) disar pproved ()
Pecammendaticn 7b is approved () disapproved ()
Pecommendation 7c is approved () disapproved ()
S/ | ‘
B sl . e _2/1 o
v2puty director £0r Central Intelligence
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